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DETAILED 
GENERAL FUND 

BUDGET 
EXPENDITURES

■ School Committee &  
Office of Superintendent 

■ Curriculum
■ Technology
■ Business Operations 
■ Human Resources 
■ Non-Instructional Operations 
■ Fixed Charges 

■ Student Services 
■ Central Elementary 
■ Lonsdale Elementary 
■ Northern Elementary 
■ Saylesville Elementary
■ Lincoln Middle School 
■ Lincoln High School 
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LINCOLN PUBLIC SCHOOLS
 CAPITAL BUDGET  2016/2017

January 19, 2016

High School 300,000.00$         

Northern Elementary 64,500.00$           

Middle School 62,500.00$           

Central Elementary 344,132.80$         

Lonsdale Elementary 58,874.00$           

Saylesville Elementary 23,500.00$           

Administration 55,000.00$           

Grounds ‐$                       

TOTAL 908,506.80$         
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HIGH SCHOOL CAPITAL BUDGET ‐ 2016/2017
1/19/2016

DESCRIPTION OF WORK

Ferguson Field Concessions & Bathroom Facilities 300,000.00$      

TOTAL 300,000.00$      
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NORTHERN ELEMENTARY CAPITAL BUDGET ‐ 2015/2016
1/19/2016

DESCRIPTION OF WORK

Basement Area ‐ Remove VCT Tile;  Install Vapor barrier  22,500.00$        
and new VCT Tile in Corridor Area (2,400 sq.ft.)

Window Security Film (140 windows @ $300 ea) 42,000.00$        

‐$                     

TOTAL 64,500.00$       
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MIDDLE SCHOOL CAPITAL BUDGET ‐ 2016/2017
1/19/2016

DESCRIPTION OF WORK

Window Security Film (100 windows @ $300 ea) 30,000.00$        

Updated energy controls 32,500.00$         

Total 62,500.00$        
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CENTRAL ELEMENTARY CAPITAL BUDGET ‐ 2016/2017
1/19/2016

DESCRIPTION OF WORK

Abate and Install VCT ‐ Room 20 (952 sq.ft.) $9,615.20

Abate and Install VCT ‐ Room 21 (784 sq.ft.) $7,918.40

Abate and Install VCT ‐ Room 22 (952 sq.ft.) $9,615.20

Abate and Install VCT ‐ Room 23 (840 sq.ft.) $8,484.00

3 Exterior Cameras @ $2,500 ea $7,500.00

New Boiler $120,000.00

Comprehensive energy management system with remote 
access $160,000.00

Window Security Film (70 windows @ $300 ea) 21,000.00$         

$344,132.80
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LONSDALE ELEMENTARY CAPITAL BUDGET ‐ 2016/2017
1/19/2016

DESCRIPTION OF WORK

Window Security Film (80 windows @ $300 ea) 24,000.00$        

Fire Alarm System Upgrades 34,874.00$         

‐$                     

TOTAL 58,874.00$       
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SAYLESVILLE ELEMENTARY CAPITAL BUDGET ‐ 2016/2017
1/19/2016

DESCRIPTION OF WORK

Remove and Install VCT tile and water
proofing material in lower level 14,500.00$        

Window Security Film (30 windows @ $300 ea) 9,000.00$           

Total 23,500.00$        
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ADMINISTRATION BUILDING CAPITAL BUDGET ‐ 2016/2017
1/19/2016

DESCRIPTION OF WORK

New Ford E450 Utility Truck 55,000.00$        
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GROUNDS CAPITAL BUDGET ‐ 2015/2016
1/19/2016

DESCRIPTION OF WORK

N/A
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STAFFING

■ General Fund Staffing 
Reductions

■ General Fund Additional 
Staffing Requests
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APPENDIX

■ Organizational Chart 
■ 2015-2016 Enrollment 
■ 2016-2017 Projected 

Enrollment 
■ School Committee Workshops
■ 2016-2017 Budget Timeline
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Lincoln Public Schools 
Organizational Chart 

 

 

Lincoln School                            
Committee

Superintendent

Director of Curriculum, 
Instruction,          

Assessment &     
Professional  

Development

Director of Student 
Services

Psychologists,         
Social Workers, 
Occupational 
Therapists,           

Physical Therapists, 
Speech/Language 

Pathologists

Director of Operations:
Buildings, Grounds & 

Transportation

Building Principals              

Business Administrator

Payroll Technician

Accounting       
Technicians

Director of Human 
Resources IT Specialist

Data Manager

Technicians
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LLiinnccoollnn  PPuubblliicc  SScchhoooollss  
PPrrooppoosseedd  BBuuddggeett  DDeevveellooppmmeenntt  SScchheedduullee  

22001166  ––  22001177  BBuuddggeett  
  
  

September 2015 Budget Managers begin thinking about programs, 
equipment, capital requests. 

 
 
October 19, 2015 Zero Based Budgeting concept review and Finance 

Budget site updated for budget input by staff. 
 

October 26-30 2015 Scheduled appointments (if necessary) for questions 
re: ZBB and Finance Budget site. 

 
December 1, 2015 All budgets, (including capital, equipment, etc.) with 

supporting documentation due on Finance Budget 
site. 

 
December 7- 11, 2015 Central Office Staff reviews all budgets with 

individual Budget Managers. 
 
December 12-19, 2015 Final budget review by Central Office. 
 
January 2016 Distribution of proposed 16-17 budget to Budget 

Managers.  Presentation of 16-17 budget to School 
Committee; budget reviews before School 
Committee. 

 
February 2016 School Committee Budget submitted to Town 

Administrator.  Copies to School Committee and 
Budget Managers. 

 
February - March 2016 Budget Board reviews School Committee budget. 
 
April 2016 Budget Board recommends 2016-17 budget 

appropriation. 
 
May 2016 Financial Town meeting adopts 2016-17 budget. 
 
June 2016 School Committee adopts 2016-17 school budget.  

Copies to School Committee and Budget Managers 
and webpage. 
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